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WLt thee changas In tecimnabogy,
the natuee of buslness anil man
mpement I changing rapidly.
Several functions are getting
akboatates] and hence the need
For penple is dectining.

At the same time thanks ta
digatalzzation, more and mare
mtivities are getting recorded
] bkl el hagsamounb:of
diata are petting generated.

In some industries, exist 1114
busines= madelsare getiingis-
rupded and new ways of dolng
biisiness are enserging ragd v,
Thanks again o echnology,
o e Ermientation 15 mow pos-
sible in many businesses and,
paporially Inservices, mass oos-
tomibsatian is now a reallty,

Irecent Iy heard 8 very inter
psting talk by a CEOof oneaf onr
keading telecom service compa-
MHEG,

Heeplalmed thad ear e ey
use to have aalnghe set of tarddl
plana for each telecom clrcle
even thangh reglons within the
clrele were heberogeneoas and
ihe saime pilans were ned rebev ant
EVer VI,

At the end of every monih,
onven 1he cusiomer aogquisiton
aned churndagacsimue in. fhe coam-
pamy manaeers wsl fositdevn
to make some mod iflcations in
thi tariff plans in arder to meet
the needs of the regions where
they were nol pertorming well,

Todaw, in contrast. subjsct
ontly tn regrudalory FerpLiremeTis,
bt 18 poesdhle o customize taridf
plsans In rosal @ime: amal gk salies
foree has the opportunity to
allpn the company s offerings o
the e de of the market.

Whatdoes all ofihis mean for
LOTETTOW 'S I nager *

Tntal s lesendary CEO Andy
Chrowe onese sald, “Omly the para-
noid will survive”

Giventhe fact that businesses
aadiverse as hotels and tax ser-
vl v okt disrapied today,
sl companies ave worried
adionel how thelbr Inndusiry mey be
disrupted by umexpacted com-
prebitoirs Ery ehve mesa e future,

Just 1ike it osed bobe said thad
b s Bty yons cannd halise volr
own product before someone

managerial effectiveness

MANAGING ABLEND OF
MACHINES AND
EMUTIONAL CONNEGT

EEE———

elge e L 10 Vo, & Conbeo-
rary mansger nas o ot only
look out o i his husiness
sy bee disrupded by odbers bt
Ak bow hehimselFeoahl posal
bvdisrapt the business,

This is one imporiant skill
that 15 nesded foday,

Withyall thedata being sener
ated, todlay's manager needs to
Rmenar e 1o 1620 thee data more
ereatively, While he himself
nead notheanexpert instatisti-
eal tonlz and lechniguies, he
ivisex 5 b el e koo K it bie
analyies team 1o Identlily ways
In which data can be used to
uniferstand the customer
ket trerds, aptimime Supply
chains and cral new business
strategies,

. g

= The ahility to get the best out of millenniats and fubure generations in the workforce will be critical to

Though companies will
ramgu i b peoqile in fuku, the
need for people will net disap
pesar, Henee peopde managenent
sl s wll continue to be impor-
tamit

D heas besrwritben alout
how miillentials are different
Lisciens eqr Her penerations ln the
wiorls place,

Thiry appaenr o he mare silf-
v fbereddamed hivve shorter atten
tinn apans. At the Samte fimes,
they are Dsdependend amd well
formesd,

The ability toget the best ot
of mblErmin s armd fubure g -
thin= in the work force will be
eritical to managerial effective
Ness,

While aufrmatiom will change
the way organizalions work,
pesaple will sl an organlzation
that lacks the human touch.
Managing a blsmd of machines
il emmotional connect poses a
new challenge to nanagers,
Interestingly, (his subkect §s
hardly discussed in MBA pro-

WIRTFLE

HTAME.

Th ks widely accegsos] thad Gest
changze will be fnevitalie, if so
e sty toexcperiment quickly
amtdat low eoet and rapicd by ramip
up successful experiments
hefore being ready o changs
ance apakn will be imporiand.
Aty ard Bexibllity will be the
cowe mantra of the aneceasiul
MR

Lavst Trunst oo e Besrasit soecfital
e pectatlons of e corpacation
ave kel ylo bemoredeaanding.
Insuch cireomstanees, ifwill be
difficult to get away by« INg
nesnbive esiormalitjes fosockey.

Whether organizathons ar
]1l’l'l-."ll""l'l'|'l"'::|' InovcHivied I eorpo
rate social responsi bility or not i
is unlikely that they will get
Ay by cansing karm oolbers
Ty om s manageer ereone
neadeio imbibegaustalnnb Ly
wthiie ln manage thres pectations
afiliverse stnkeholders,
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