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CRISIS @ INFY: CEO HUNT GETS MORE CHALLENGING
The search for the software company’s first non-founder CEO has also triggered the classic

boardroom debate about separatlon of powers

With Murth , Will New
EO Just be a Statue?

~PANKAJMISHRA& VARUNSOOD -~ =

BANGALORE |

nfosys is grappling with the co-
I nundrum of delineating the

roles of chairman and chief ex-
ecutive officer as it moves closer to
jdentifying a successor to SD Shibu-
lal, people aware of the company’s
thinkingsaid.

With NR Narayana Murthy being
recalled last June tohead the compa-
ny as executive chairman, the
search for the software company’s
first non-founder CEO has also trig-
gered the classic boardroom debate
about separation of powers.

“Of course it's an issue. But it also
depends heavily on whether Infosys
is able to find a strong CEO candi-
date from outside,” said a person fa-
miliar with ‘deliberations in the
company. “Inthatcase, it'snotrealis-
tic for the new CEO to work without
absolute executive powers foranoth-
er3-5years,” headded.

So will founder Murthy, who has
been appointed to a five-year term,
relinquish his executive role before
then?

“I do not think that’s an issue, and
knowing him, I am sure he will go,
but only after being fully satisfied
that the new leader is capable,” add-
ed second source.

Infosysdeclined tocomment.

Last month, it appointed US-based
Development Dimensions Interna-
tional, a specialist in executive eval-
uations, to present the nominations
committee of the board with a slate
of internal candidates. Executive
search firm Egon Zehnder will come
upwithashortlist of external candi-
dates.”

On Tuesday, ET reported that the
Infosys board has finished evaluat-
ing eight internal candidates, in-
cluding presidents BG Srinivas and
UB Pravin Rao. The company is
awaiting a list of external candi-

.datesfrom thesearch firm.

For his part, Murthy has focussed
‘his attention on-driving up sales
growth by competing aggressively
for bread-and-butter outsourcing
deals while reducing costs to im-
prove the bottomline. For 2013-14, In-
fosys has forecast revenue growth of
7-9%, much below the 13-15% export
growth prediction for the industry.

Murthy’s over-arching influence
on a company he calls his “middle
child” has the potential to inhibit ex-
ecutives who may otherwise believe
that heading India’s second-largest
software firm is an attractive propo-

life figure. If you go to Infosys main
reception and you are supposed to
meet NRN, the reception you get is
completely different from what you
get if you have to meet anyone else,
including the other founders,” said
Rishikesha T Krishnan, professor of
corporate strategy and director at
IIM-Indore.

He added that this debate about
whether or not to have an executive
chairman above the CEO is a big is-
sue in corporate governance.

“Most governance purists prefer a
non-executive chairman, but sever-
al companies including well-known
Us ones, have an executive chair-

dustry, this debate also means a

growing d.w:de between leaders and

growth leaders Cog-
nizantand Tata Consultancy Servic-
es don’t have executive chairmen,
laggards including Wipro and Info-
sys have founder executive chair-
men atthehelm.

And for any new person joining
from outside, working with a dom-
inant executive chairman can be a
hugedistraction.

Atleastonecandidatewhowascon-
tacted by Infosys expressed appre-
hensmnsaboutwor!nngnnﬂer “ave-
ry active executive chairman.”

Oldtimers
‘wantNandan
to Flash His

 UniquelD

But former UIDAI chief
has no plans to go back to
a life in corporate world

INDUNANDAKUMAR

BANGALORE

Nandan Nilekani may have lost the
election to BJP’s Ananth Kumar from
Bangalore South, but if he were to con-
test for the job of Infosys CEO, Nileka-
ni will have support from the unlike-
liest of quarters — former Infosys
director V Balakrishnan who joinedri-
val Aam Aadmi Party, and former Info-
sys HR head Mohandas Pai. -

A day after one of Infosys’ two presi-
dents, BG Srinivas, resigned to join
Hong Kong-based PCCW as managing
director, former board members and
senior industry executives have begun
to openly endorse Nilekani for the top
job while the Bangalore-based soft-
ware company evaluates both internal
and external candidates as part of the
CEO selection process.

“I think Nandan has a moral obliga-
tien to come back to Infosys because he
founded the company and helped it
grow,” said Pai.
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