Ideas to resolve mgmt problems
discussed at [IM-Indore
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Indore: “Consistency in
stream of idea, idea velocity
and lack of impact of innova-
tion are major hiccups in the
process of making innova-
tion,” said director of Indian
Institute of Management
(IIM), Indore, Professor Rishi-
kesha T Krishnan on Wednes-
day. He was interacting with

members of Young Indians '

(Yi), the youth wingof Confed-
eration of Indian Industry
(CIl)duringalecture on ‘inno-
vation’ at IIM-Ihdore.

Krishnan explained the
hurdles an organization faces
in executing innovation.
More than 30 members of the
Young Indians group attend-
ed the interactive session to
discuss different ways in
which they can execute inno-
vative ideas to selve organiza-
tional problems.

Citing examples of differ-
entcompanies and their strat-
egies, Krishnan explained the
practical applicability of in-
novation and how it benefits

“w

1IM director Rishikesha Krishnan interacting with Young India repre-

sentatives during a lecture on innovation

the organizations and its vari-
ous stakeholders including
the employees, customers, cli-
ents and other associates. Be-
ginning from its basic defini-
tion, he went on to explain
various types of innovation,
the entire process of innova-
tion and how each step in it
plays a vital role in the devel-
opment of an
organization.

The lecture was followed
by a question-answer session
wherein the participants
raised queries about the role
of the top managementin cre-
ating innovation, major pit-
falls in execution of nhew
ideas, parameters of measur-
ing impact of innovation, im-
portance of market research
in innovation among
several others.
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IM Indore director interacts with Young Indians
‘Make in India" mission must
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Prof Rishikesha T

Krishnan, Director, IIM
Indore, interacted with the
members of Young Indians,
an integral part of the
Confederation of Indian
Industry (CII), during a lec-
ture on ‘Innovation'. More
than 30 members of the
Young Indians  group
attended the interactive
session to discuss different
ways in which they can exe-
cute innovative ideas to
solve their organizational
problems resulting in bene-
fits to the users.

In his lecture, Krishnan
discussed the key points of
the book 8 Steps to

Innovation, authored by
himself and Dr Vinay
Dabholkar, to explain vari-
ous steps to create innova-
tion in a company
Beginning from its basic
definition, he went on to
explain various types of
innovation, the entire
process of innovation and
how each step in it plays a
vital part in the develop-
ment of an organisation.
Explaining the hurdles
that an organization faces
in executing innovation,
Krishnan pinpointed
Consistency in the stream
of ideas, Idea velocity and
the Lack of impact of the
innovation as the major
hiccups in the process of
creating innovation.

Quoting examples of differ-
ent companies and their
strategies, he explained the
practical applicability of
innovation and how it bene-
fits the organisations and
its various stakeholders
including the employees,
customers, clients and
other associates.

The lecture was followed
by a question-answer ses-
sion, wherein the partici-
pants raised several
queries like the role of the
fop management in creat-
ing innovation, major pit-
falls in execution of new
ideas, parameters of meas-
uring impactof innovation,
importance of market
research in innovation
amongst several others.
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Founder CEO and Managing
Director of the BrahMos
Aerospace Private Limited,
Dr A Sivathanu Pillai here
on Wednesday said that
‘Make in India’ mission
must be structured.

“The mission needs be
structured and executed
properly to produce the
desired results,” he told
reporters during his visit to
Indian
Management Indore.

He also said that Madhya
Pradesh can contribute
fruitfully in defense produc-
tion and Jabalpur is an ideal
place for production of dif:
ferent types of sensors and
electronic chips. Dr Pillai
had come to the city to deliv-
er a talk on 'India’s Global
Leadership' on Wednesday,
December 10. His lecture
was attended by students,
faculty and staff of 1IM
Indore.

During his lecture, Dr
Pillai shared the experience
of his association with emi-
nent scientists like Vikram
Sarabhai and Dr APJ Abdul
Kalam, andnarrated his var-
ious encounters with them.

He connected the work-
ing style of the great scien-
tists to management and
explained to the students
that humility is an unmis-
takable quality of a great
leader

Institute of

BrahMos MD

Dr Pillai's presentation
covered India's prosperity
dynamics, wherein he
explained India's prosperity
curve and emphasised on
the fact that with the coun-
try's rich natural and
human resources, it has

great future prospects in

»
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terms of scientific and over-
all development. Quoting the
examples of revolutionary
leaders like Jamsetji N Tata
and Homi J Bhabha, Dr
Pillai underlined the impor-
tance of good leadership,
vision, the courage to accept
the challenges and optimum
utilisation of the available
resourees.

Dr Pillaipin pointed the
underused resources of the
country like ‘Thorium,
which India has one of the
largest supplies in the world.
He also noted that technolo-
gy face shifters are the
prime need of the hour.



